Minutes – SMSA meeting, Wednesday September 14th
Present: Amanda S-R, Karen Revel-Chion, Alison Evans, Jodi Michael, Anna Bloomer, Clare Leach, Jo Taylor, Sue Eatherden, Ruth McBurney, Lynne Riley, Sam Bailey, Jessica Worthington, Claudia Wordsworth, Jane O Donoghue, Sarah Brown, Tessa Cowls, Laurence Penn, Kate Waine, Sally Holyland, Roni Collins, Sarah Thomas, Ali Whelan, Jenny Taylor, Rachel Wingfield, Karen Waller, Tanya Steele, Anne Koski-Wood, Caroline Bystrom, Bill Nathan, Jackie Wilson, Lin Gabrielsen, Lisa Rose, Sandy Henshaw, Alicia Pivaro, Tracey Gauthier, Anna Brolin.
Apologies:Jeremy Wells, Lorraine Wells, Trish Littler, Julia Weiner, Heidi Hales, Sarah Rayment.
Introductions: Welcome from Lynne Riley (Chair) delighted that the first meeting of the school year was so well attended. Self-introductions.
Chair introduced the new committee and spoke about how some sponsorship positions were now vacant, but described the approach and success of last year’s team (more strategic contact with local businesses to avoid ad hoc event-per-event approaches and ensure more solid relationships were built up). Chair invited others to come forward if interested, Kate Waine has offered to help, but more people would be welcomed. Sponsors (mostly estate agents) of the key events (fairs and panto) have expressed desire to continue as sponsors for forthcoming years. We are keen to repeat success of summer fair hampers, whereby a local business sponsored a specific hamper with vouchers or gifts. 

Alicia Pivaro spoke of 90% of local businesses being willing to contribute in some form. 

Claudia Wordsworth (co-sec) talked about the Reps Survival Guide emailed to all reps and invited any questions to be emailed or brought to Oct meeting. Jenny Taylor (outgoing co-treasurer) said that the office did NOT now want to hold cake sale money and that it was best if it was lodged with the reps for easy access by the class teacher. 

Chair recapped on cake sale funds as being distinct from wish lists now, with the former being for ad hoc teachers’ small needs, and the wish list for larger, whole-school, strategic needs or items required by non-class teachers, eg the sencos. Chair said any decoration or prizes for the xmas/summer fair should be financed or paid back by the stall float/takings, and not come from cake sale funds. If there is a long wait for a cake sale, it is possible to borrow money in advance from smsa.
Karel asked if money moves with the children not the class, might teachers be tempted to spend before the end of the year? ASR expressed confidence that teachers would always spend appropriately. Reps will need to find out if funds to be carried over from last year to make available to this year’s class teacher. 

Tessa Cowls will do extra guide for Y6 reps as there are some very specific requirements e.g. yearbooks. Chair advocated one yearbook shared between the two classes as bonds the two classes and makes financial sense. ASR commented on how impressive the Y6 books at St M’s are compared to others. Hoodies also proved very popular and treasured by the outgoing Y6 kids. 

Financial update of smsa (Jenny Taylor)

£18,138.57, but £1500 still owed for recent auditing of smsa accounts. Later in the meeting, Governors also reported back on the smsa agreement - in an extraordinary meeting at the end of the summer term – for £10k of smsa funds to be available to the Governors for essential spending on items not covered by the school budget.

Essentially, the smsa now has slightly in excess of £6500 taking into account these commitments and prior to wish list promises made at the meeting (see below).

Discussion about health (or not) of our funds, compared to previous years. Generally, funds not as healthy as in previous years and need to be alert to the economic situation and funding formulas which have put huge pressure on the school budget (see more below).

Wish List
Upsum of fact that the wish list remains only funding source for e.g. senco (special educational needs) dept (non-class teachers). 

1. Office (Chris) requires a ‘cashmaster’ £326.50 for efficient running of office, money weighing as well as parcels etc. 

2. Troy renovated school tractor over the summer, funded by SMSA, but the lawnmower also requires expenditure. Various options including overhauling the existing lawnmower, versus buying a new one which respects new environmental guidelines. Figures/different options not absolutely clear, but different costings which will need to be considered in due course. Prices may range between £500 and £1500. Mike (lawn honcho) is currently strimming.

Question asked about the frequency and strategic nature or not of the wish list. Chair expressed view that the wish list would be a manageable size over the year and that whilst Governors’ Fund is essentially buildings and premises, the SMSA spends on ‘the other stuff.’ (Much more debate about this below).

3. Mr Lanfranchi  - request for Y3 and Y4 classes to all have the coloured shapes carpet. ASR talked about how an attempt to find a cheaper carpet solution had not been successful and ended up looking like costing more than tried and tested, quality carpets used successfully in infant classes. 

Tony Lanfranchi emphasised how popular the carpets are with kids who seek them out, plus an excellent organisational and teaching strategy tool for teachers. Qu asked re whether classes had space – yes! Also why need in juniors now – answer, teaching styles.

Request for FOUR carpets as described at £260 each, TOTAL: £1040 

Items 1 and 3 APPROVED. Item 2 pending clarification.

Governors’ Update (Karen Revel-Chion)
Karen gave an overview of the school budget, emphasising that it had increased by 1.1 % when costs and increased by more than that. School/Governors have had to look very closely at the budget, focusing on essentials. Emphasised the role of the Governors Fund as maintaining the school buildings and premises.
She outlined how the Governors went to the SMSA in July regarding curriculum items needed, as well as finance for swimming (Y5 and 6) and classroom furniture. These were not able to be accommodated by the school budget. SMSA agreed to underwrite the above items to the value of approx £10,000. There are still some items that the school would like to buy which are not yet covered by this money. Karen officially thanked the SMSA on behalf of the Governors for the £10k funds. 
ASR explained that current budgetary landscape, emphasising how funding to deprivation indicators, hit St Michael’s badly. As we don’t have the deprivation criteria linked to pupil premiums, our budget is not reinforced. 

Bill Nathan (Chair, Governors) explained our anomaly of being classed as an outer-London school, as we are in Haringey, although we were metres from Camden and Islington and had to pay teachers the inner-London salaries. He underlined how this year’s budget was ‘extremely tight’ and highlighted that the Governors’ Fund (school fabric and premises) is not allowed to feed into the delegated school budget (nor is there specific church funding in the school budget).Our funding is Haringey Council, the Governors are the employers of the teachers.

Karen R-C said there may have to be further requests to the SMSA, but that the £10k already agreed had been the only way for the school to offer a balanced budget as you are not allowed to submit a deficit one. Other requests may come via the wish list in future months. However, ASR said that over the next couple of years, strategic decisions about priorities and expenditure will be needed rather than emergency ad hoc requests. (Clarification given that the financial year for us is the school year, i.e. Sept is the start of the financial year).

ASR stressed her desire to focus on learning needs, but that some ‘extras’may have to go to one side whilst the financial situation remains as it is. 
Chair reinforced that this financial context we’re in means the SMSA is key to ensuring that the school can afford to do special things for the children. Thus, new volunteers, new ideas and energy are required to support the SMSA, which ultimately equals supporting the school and all our kids.

Jenny Taylor urged reps to ask teachers if there were any small essentials which parents could provide (pritt sticks, tissues etc) so that the cake sale funds were not under too much strain. 

Tony Lanfranchi – said teachers did not realise that the shopping site on the SMSA website provided another financial stream for the school and that more publicity was needed. Stickers on computers was mooted, plus more marketing.

Bill Nathan talked about the recent drive for the Governors Fund that Jeremy Wells has pushed forward, encouraging direct debits or increasing existing ones. The early October evening for new parents at the school would be another forum to target this.
ASR spoke about the budgetary cuts and that there was no money for the exras which she is very upset about as these extras make the difference and make learning ‘magical.’ She said it was a new, different situation that wasn’t all doom and gloom, but the extras make the difference. She emphasised how much the teachers give and work extremely hard, but she’d never been in a situation where the ‘enriched curriculum’ was under threat.

Karen R-C again drew the distinction between the SMSA fundraising for the school and the Governors Fund for school grounds and buildings. Donations directly to the SMSA do also happen, in addition to participation of many parents in fundraising through attending school events. 

Bill said there was a close working partnership between the Governors and the SMSA. He said the Governors need to sustain funds to ensure the longevity of our school (buildings and land), and that they did not have the funds to do exactly what they would like to be able to do.
Chair, Lynne Riley, also spoke of how the SMSA and Governors work very closely together, smsa meetings is by no means the only forum for them getting together. Again she emphasised the need to raise awareness of the SMSA to enthuse everyone and ensure our funds remain healthy.
Claudia asked if the MP Lynne Featherstone had progressed regarding our status as an outer-London school after the campaign in the spring. Bill answered that she wasn’t being vocal about it since being in government and that more letters expressing outrage about the anomaly were to the good. (See previous minutes re. campaign headed by her).

School Library
Meeting updated re. how junior classes have a once a fortnight visit to the library, staffed by parent volunteers and are able to borrow two books at a time. New Y3 classes would need volunteers, and Tower Hill (Y4). Julia let it be known that infant parents keen on children’s books were welcome to volunteer even if their kids were not yet in the juniors. 

It was confirmed that the SMSA would donate £50 a term to new books for the library. 

Teachers were finalising their timetables and would soon communicate when library visits would happen. The parent info meetings would update parents on this.

Gardens update:
Alicia described last year’s efforts and aim to raise involvement and use of our 5 acres inc. creation of gardening clubs from Y3 upwards and the ‘big dig’ once a month for the bigger jobs. More help always needed. See the autumn issue of Buzz (Highgate Society mag) for article about St Michael’s and school gardening. School was planning to enter the September Highgate Horticultural show. 
Mr Lanfranchi spoke about the joy evident in the kids when given the chance to garden, be it digging up potatoes etc. He currently runs a gardening club on Wednesdays and Alicia does on Fridays, but more volunteers would mean gardening club could function on other days too. Grateful to input of other parents, but more help ALWAYS needed so that the kids can get out in fresh air, feel involved and make use of our fabulous resource. 
Reps to recruit a ‘gardening rep’ from each class to liaise directly with Alicia Pivaro about gardening club and other initiatives. Green-fingers less important than a willingness to take a group of children outside to garden. 

The sale of garden herbs was successful and there will be further ones. 

Our tools are now of good quality in part thanks to SMSA support. 
See the SMSA website for info on gardening activities.
Website update:  c/o Laurence Penn
Importance of reminding everyone about the SMSA website for information, but particularly the link to shopping websites from which St Michael’s benefits from the purchases. Retailers include John Lewis and Amazon and money raised can be between £250 – 500 a month. It was felt that the potential for raising funds this way has not been realized. You can also get friends and family to use our SMSA website (link also via the school website) to link onto shopping sites. It was suggested that a big push happen pre Xmas so as to maximize benefits of the shopping.
Parents are encouraged to tell Laurence if they would like the website to do something it isn’t yet doing, if any links are not working and if you have requests for things to appear on the site. 

The website is now much more up to date than ever, a source of info on smsa events, not school stuff. 
NB: Who buys what is not tracked, so nobody will find out!

Websites: reminders about the school website www.stmichaelsn6.com and the SMSA web site www.thesmsa.co.uk 

Kirima:

As a school we have strong and long-developed links with a primary school in Uganda for whom we fundraise. St Michael’s church is also a supporter of the school and many parents sponsor children at Kirima (sponsor forms are held at the office for anyone interested in becoming a sponsor). Sarah Thomas spoke about the next event on Saturday November 19th at Highgate School. This will feature food and drink as well as Clive Anderson as a speaker and a local band – The Hillbees. There will also be an auction. Tickets are £30 and there are tables of 8. Highgate is giving the venue for no charge as they also support Kirima. The aim is to raise £150,000 to rebuild Kirima school buildings which had to be destroyed when a new road was built through the existing premises. 

· Donations for the auction or ideas for it are very welcome.
· Tickets are available from Tessa in the office. 

· Helpers are also required (please contact Sarah Thomas via email).

Review of past events:

Campout (July) – a success but next year we need to be clearer re. cars not being allowed on the grass when retrieving tents. Next year may be a tents only event (no camper vans).

The event made approx £1200.

ASR – one complaint received about kids singing loudly late in the evening.

Chair – Neighbours are always warned.

Secondary School Evening (Sept 8) – There was a huge attendance and all the speakers were excellent. People were very grateful for all the printed documentation re. important dates and open days for which Lynne (Chair) thanked all the volunteers. 

The y8 children, who returned to St Michael’s in their uniforms, was much appreciated and it was touching that they were all keen to do so. It was suggested that the children were not given enough time to talk to interested parents due to the length of previous speakers. 

ASR said that the Haringey reps were full of praise for the school and the level of support given to Y5/Y6 parents as well as the excellent structure of the evening and that it would be great if other schools matched up to this. She also reminded Y5 parents not to take their kids along to visit schools until Y6 as it was unsettling for them.

Forthcoming events:
Fun Run (delayed summer 2011 event) Sept 18 – Hopes expressed that the weather would hold and that more people would volunteer to marshall. Parents were encouraged to volunteer on an ad hoc basis once they were at the event if possible. All children to get a medal and sales of t-shirts for new participants would take place after school in lead up to the fun run. The school and smsa websites would be used to let parents know if the run would go ahead – info to be posted by 10am on Sunday.
New Parents’ evening (Thursday Oct 6) – It would be excellent if some existing parents were able to volunteer to help at this event. Information about the evening would be advertised soon. 
Classical music evening (Oct 18) – a sit-down event featuring parents and teachers as the musicians coordinated by Jonathan Murphy. Wine and cheese anticipated. If any parents would still like to participate, please contact Jonathan via the office asap. Ensembles could be formed as well as soloists. ASR to play her cello.

Battle of the Bands 3 – (Nov 12) – c/o Kath McGeary. There is still space for a couple more bands, but please move quickly and contact her. She would also love a teachers’ band. A hugely fun and successful event!

Dates re-cap:
Fun run – 18/9

New parents – 6/10

Classical evening – 18/10

Fireworks night – 4/11

Battle of the Bands – 12/11

Kirima – 19/11

Xmas fair – 4/12
NB: Fireworks night will require lots of help in due course. Laurence Penn thanked for offering to shadow Trish Littler this year. Karel McNamee raised issue of ticket prices noting that the cost of the fireworks display (done by professional outfit) had increased and reduced profitability for the school. Ticket prices to be discussed at forthcoming smsa meetings. 

Question asked about relocating bonfire so as to increase number of tickets, but this was thought to  be not possible due to trees. Jenny Taylor warned that already the cost of tickets exceeded Channing. Chair noted that bbq and alcohol prices had gone up to keep ticket cost down. Reps encouraged to sound parents out informally.
Toria, who has done an amazing job selling xmas puddings and xmas cards in previous years was unable to do it this year. Sarah Thomas offered to coordinate xmas card sales. NB: a volunteer is still needed to coordinate sales of xmas, chocolate and ginger puddings. Karen thought we should have a competition to design a new label for the puddings. Suggested that a tasting day for the puddings would also be productive.

AOB:

Reps were encouraged to put feelers out re interest in a ‘200 club’ kind of fundraising initiative. People make regular financial commitment, but also stand the chance of winning a prize in a monthly or termly prize lottery..

Kate Waine asked about what had happened to the idea of an after-school art club. ASR said that various clubs were being discussed…but updates in due course. 

Quick discussion re. best ways to ensure new parents know about the new parents evening on Oct 6. Posters? Pigeon holes?

Dates of next SMSA meetings: to alternate Wednesdays and Thursdays.

Thursday October 13

Wednesday November 9

Thursday December 1

NB: Emails to contact people re specific events or other matters:

SMSA Committee 2011/12 and useful email contacts:
SMSA Chair – Lynne Riley/Durand lriley157@gmail.com  07796464787 (also any emails re classical evening)
Vice-Chair – Ruth McBurney ruthpdq123@hotmail.com 07809608454

Co-Treasurer – Karel Mcnamee  mcnamee.karel@googlemail.com
Co-Treasurer – Jenny Taylor jim.taylor4@virgin.net
(Tessa Cowls tessas@eproductive.com)

Co-Secretary – Claudia Wordsworth Claudia@macace.net 07768 094304

Co-Secretary – Jessica Worthington jessica_ferrandiz@yahoo.co.uk 07980 560540

Sponsorship: Elizabeth Diaferia  elizabethdiaferia@mac.com
                    Kate Waine kate.waine@blueyonder.co.uk
Kirima: Sarah Thomas  sarahthomas2010@hotmail.com
Website: laurencempenn@gmail.co
Gardens: aliciapivaro@me.com
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